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Course content

Why Attend

Warehouses must deliver accurate, fast and cost-effective service while keeping people safe. Operational 
excellence combines layout, processes, technology and people management.

This Aractech course covers warehouse layout and slotting, receiving and putaway, picking methods, packing 
and dispatch, inventory accuracy, warehouse management systems, productivity, safety and KPIs. 
Participants redesign a warehouse process.

Course Methodology

• Practical presentations

• Layout exercises

• Case studies

• Process redesign

• Group discussions

Course Objectives

• Design efficient warehouse layouts and slotting

• Improve receiving and putaway

• Select and optimise picking methods

• Improve inventory accuracy

• Use warehouse management systems

• Measure and improve warehouse performance

Target Audience

• Warehouse managers and supervisors

• Logistics managers
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Course content

• Inventory controllers

• Operations managers
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Course outline

Detailed course outline
Day-by-day outline for Warehouse Operations Excellence.

Day 1 - Warehouse Fundamentals
• 09:00-09:45 | Warehouse roles

• 09:45-10:30 | Costs

• 10:30-11:00 | Layout principles

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Layout principles (continued)

• 11:45-12:30 | Flow

• 12:30-14:00 | Exercise: Layout review

Day 2 - Inbound
• 09:00-09:45 | Receiving

• 09:45-10:30 | Inspection

• 10:30-11:00 | Putaway

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Putaway (continued)

• 11:45-12:30 | Slotting

• 12:30-14:00 | Workshop: Slotting exercise
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Course outline

Detailed course outline
Day-by-day outline for Warehouse Operations Excellence.

Day 3 - Picking and Dispatch
• 09:00-09:45 | Picking methods

• 09:45-10:30 | Batch and zone picking

• 10:30-11:00 | Packing

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Packing (continued)

• 11:45-12:30 | Dispatch

• 12:30-14:00 | Exercise: Picking method selection

Day 4 - Inventory and Systems
• 09:00-09:45 | Cycle counting

• 09:45-10:30 | Accuracy

• 10:30-11:00 | WMS

• 11:00-11:30 | Coffee break

• 11:30-11:45 | WMS (continued)

• 11:45-12:30 | Automation options

• 12:30-14:00 | Case study: WMS implementation
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Course outline

Detailed course outline
Day-by-day outline for Warehouse Operations Excellence.

Day 5 - Performance and Safety
• 09:00-09:54 | KPIs

• 09:54-10:48 | Labour management

• 10:48-11:00 | Safety

• 11:00-11:30 | Coffee break

• 11:30-12:12 | Safety (continued)

• 12:12-13:06 | Continuous improvement

• 13:06-14:00 | Capstone: Warehouse improvement plan
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Seminar dates

Available seminar dates
Live dates and pricing for Warehouse Operations Excellence generated from the course details page.

Date Location Format Fee

16 - 20 November 2026 Rome Classroom €3,460

7 - 11 December 2026 Kuala lumpur Classroom €1,925

11 - 15 January 2027 Barcelona Classroom €2,815

8 - 12 February 2027 Cape Town Classroom €1,625

8 - 12 March 2027 Frankfurt Classroom €1,875

12 - 16 April 2027 Barcelona Classroom €2,815

10 - 14 May 2027 Frankfurt Classroom €1,875

14 - 18 June 2027 Rome Classroom €3,460

12 - 16 July 2027 Kuala lumpur Classroom €1,925

9 - 13 August 2027 Barcelona Classroom €2,815

+31 85 7444446 info@aractech.com Waarderweg 50, 2031PB Haarlem - Netherlands.



Global Learning for Operational Leaders

Seminar dates

Available seminar dates
Live dates and pricing for Warehouse Operations Excellence generated from the course details page.

Date Location Format Fee

13 - 17 September 2027 Paris Classroom €3,825

11 - 15 October 2027 Frankfurt Classroom €1,875

8 - 12 November 2027 Barcelona Classroom €2,815

13 - 17 December 2027 Frankfurt Classroom €1,875

16 - 20 November 2026 Online / Live Online / Live €1,815

7 - 11 December 2026 Online / Live Online / Live €1,815

11 - 15 January 2027 Online / Live Online / Live €1,815

8 - 12 February 2027 Online / Live Online / Live €1,815

8 - 12 March 2027 Online / Live Online / Live €1,815

12 - 16 April 2027 Online / Live Online / Live €1,815
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Seminar dates

Available seminar dates
Live dates and pricing for Warehouse Operations Excellence generated from the course details page.

Date Location Format Fee

10 - 14 May 2027 Online / Live Online / Live €1,815

14 - 18 June 2027 Online / Live Online / Live €1,815

12 - 16 July 2027 Online / Live Online / Live €1,815

9 - 13 August 2027 Online / Live Online / Live €1,815

13 - 17 September 2027 Online / Live Online / Live €1,815

11 - 15 October 2027 Online / Live Online / Live €1,815

8 - 12 November 2027 Online / Live Online / Live €1,815

13 - 17 December 2027 Online / Live Online / Live €1,815
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