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Course content

Why Attend

Security projects such as installing access control, CCTV upgrades or perimeter protection involve 
technology, construction, stakeholders and operational continuity. Many fail to deliver expected security 
outcomes.

This Aractech course applies project management to security projects: requirements definition, design and 
specification, procurement, installation management, testing and commissioning, handover, training and post-
implementation review. Participants plan a security project.

Course Methodology

• Project case studies

• Planning workshops

• Specification exercises

• Group discussions

• Reviews

Course Objectives

• Define security project requirements

• Develop specifications and designs

• Procure security systems and contractors

• Manage installation with minimal disruption

• Test, commission and hand over systems

• Review project outcomes

Target Audience

• Security managers
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Course content

• Security project managers

• Facilities and engineering managers

• Security consultants
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Course outline

Detailed course outline
Day-by-day outline for Security Project Management.

Day 1 - Security Project Initiation
• 09:00-09:45 | Project types

• 09:45-10:30 | Business case

• 10:30-11:00 | Stakeholders

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Stakeholders (continued)

• 11:45-12:30 | Scope

• 12:30-14:00 | Exercise: Project charter

Day 2 - Requirements and Design
• 09:00-09:45 | Operational requirements

• 09:45-10:30 | Specifications

• 10:30-11:00 | Integration

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Integration (continued)

• 11:45-12:30 | Standards

• 12:30-14:00 | Workshop: Requirements
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Course outline

Detailed course outline
Day-by-day outline for Security Project Management.

Day 3 - Procurement
• 09:00-09:45 | Tendering

• 09:45-10:30 | Evaluation

• 10:30-11:00 | Contracts

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Contracts (continued)

• 11:45-12:30 | Vendor management

• 12:30-14:00 | Exercise: Bid evaluation

Day 4 - Installation and Testing
• 09:00-09:45 | Installation planning

• 09:45-10:30 | Operational continuity

• 10:30-11:00 | Testing

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Testing (continued)

• 11:45-12:30 | Commissioning

• 12:30-14:00 | Case study: Security project failure

+31 85 7444446 info@aractech.com Waarderweg 50, 2031PB Haarlem - Netherlands.



Global Learning for Operational Leaders

Course outline

Detailed course outline
Day-by-day outline for Security Project Management.

Day 5 - Handover and Review
• 09:00-09:54 | Handover

• 09:54-10:48 | Training

• 10:48-11:00 | Documentation

• 11:00-11:30 | Coffee break

• 11:30-12:12 | Documentation (continued)

• 12:12-13:06 | Post-implementation review

• 13:06-14:00 | Capstone: Security project plan

+31 85 7444446 info@aractech.com Waarderweg 50, 2031PB Haarlem - Netherlands.



Global Learning for Operational Leaders

Seminar dates

Available seminar dates
Live dates and pricing for Security Project Management generated from the course details page.

Date Location Format Fee

9 - 13 November 2026 Istanbul Classroom €1,978

14 - 18 December 2026 Rome Classroom €3,460

18 - 22 January 2027 Kuala lumpur Classroom €1,925

15 - 19 February 2027 Barcelona Classroom €2,815

15 - 19 March 2027 London Classroom €2,315

19 - 23 April 2027 Geneva Classroom €4,315

17 - 21 May 2027 Amsterdam Classroom €2,830

21 - 25 June 2027 Istanbul Classroom €1,978

19 - 23 July 2027 Rome Classroom €3,460

16 - 20 August 2027 Kuala lumpur Classroom €1,925
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Seminar dates

Available seminar dates
Live dates and pricing for Security Project Management generated from the course details page.

Date Location Format Fee

20 - 24 September 2027 Barcelona Classroom €2,815

18 - 22 October 2027 London Classroom €2,315

15 - 19 November 2027 Geneva Classroom €4,315

20 - 24 December 2027 Amsterdam Classroom €2,830

9 - 13 November 2026 Online / Live Online / Live €1,815

14 - 18 December 2026 Online / Live Online / Live €1,815

18 - 22 January 2027 Online / Live Online / Live €1,815

15 - 19 February 2027 Online / Live Online / Live €1,815

15 - 19 March 2027 Online / Live Online / Live €1,815

19 - 23 April 2027 Online / Live Online / Live €1,815
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Seminar dates

Available seminar dates
Live dates and pricing for Security Project Management generated from the course details page.

Date Location Format Fee

17 - 21 May 2027 Online / Live Online / Live €1,815

21 - 25 June 2027 Online / Live Online / Live €1,815

19 - 23 July 2027 Online / Live Online / Live €1,815

16 - 20 August 2027 Online / Live Online / Live €1,815

20 - 24 September 2027 Online / Live Online / Live €1,815

18 - 22 October 2027 Online / Live Online / Live €1,815

15 - 19 November 2027 Online / Live Online / Live €1,815

20 - 24 December 2027 Online / Live Online / Live €1,815
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