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Course content

Why Attend

Driving for work is one of the most dangerous activities many employees undertake. Road traffic incidents 
cause deaths, injuries, vehicle damage and liability for employers.

This Aractech course covers employer responsibilities for work-related road safety, journey management, 
driver selection and training, vehicle safety and maintenance, fatigue and distraction, telematics, incident 
management and fleet safety programmes. Participants develop a road safety policy and action plan.

Course Methodology

• Practical presentations

• Case studies

• Risk assessment workshop

• Telematics data analysis

• Planning exercise

Course Objectives

• Understand employer duties for work-related road safety

• Assess driving risks

• Implement journey management

• Manage driver competence and behaviour

• Ensure vehicle safety and maintenance

• Build a fleet safety programme

Target Audience

• Fleet and transport managers

• HSE professionals
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Course content

• Logistics managers

• Managers of driving staff
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Course outline

Detailed course outline
Day-by-day outline for Road and Fleet Safety Management.

Day 1 - Road Safety at Work
• 09:00-09:39 | Work-related road risk

• 09:39-10:18 | Legal duties

• 10:18-10:57 | Costs of incidents

• 10:57-11:00 | Risk factors

• 11:00-11:30 | Coffee break

• 11:30-12:05 | Risk factors (continued)

• 12:05-12:43 | Policy

• 12:43-14:00 | Exercise: Road risk assessment

Day 2 - Journey Management
• 09:00-09:39 | Journey planning

• 09:39-10:18 | Hours and fatigue

• 10:18-10:57 | Weather and routes

• 10:57-11:00 | Communication

• 11:00-11:30 | Coffee break

• 11:30-12:05 | Communication (continued)

• 12:05-12:43 | Remote travel

• 12:43-14:00 | Workshop: Journey management plan
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Course outline

Detailed course outline
Day-by-day outline for Road and Fleet Safety Management.

Day 3 - Driver Management
• 09:00-09:39 | Selection and licensing

• 09:39-10:18 | Training

• 10:18-10:57 | Distraction and mobile phones

• 10:57-11:00 | Alcohol and drugs

• 11:00-11:30 | Coffee break

• 11:30-12:05 | Alcohol and drugs (continued)

• 12:05-12:43 | Behaviour monitoring

• 12:43-14:00 | Case study: Driver incident

Day 4 - Vehicle Safety
• 09:00-09:39 | Vehicle selection

• 09:39-10:18 | Inspection and maintenance

• 10:18-10:57 | Load security

• 10:57-11:00 | Telematics

• 11:00-11:30 | Coffee break

• 11:30-12:05 | Telematics (continued)

• 12:05-12:43 | Data use

• 12:43-14:00 | Lab: Telematics data review
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Course outline

Detailed course outline
Day-by-day outline for Road and Fleet Safety Management.

Day 5 - Fleet Safety Programme
• 09:00-09:45 | Incident reporting

• 09:45-10:30 | Investigation

• 10:30-11:00 | KPIs

• 11:00-11:30 | Coffee break

• 11:30-11:45 | KPIs (continued)

• 11:45-12:30 | Contractor drivers

• 12:30-13:15 | Improvement

• 13:15-14:00 | Capstone: Fleet safety plan

+31 85 7444446 info@aractech.com Waarderweg 50, 2031PB Haarlem - Netherlands.



Global Learning for Operational Leaders

Seminar dates

Available seminar dates
Live dates and pricing for Road and Fleet Safety Management generated from the course details page.

Date Location Format Fee

16 - 20 November 2026 Paris Classroom €3,825

7 - 11 December 2026 Frankfurt Classroom €1,875

11 - 15 January 2027 Madrid Classroom €3,400

8 - 12 February 2027 London Classroom €2,315

8 - 12 March 2027 Istanbul Classroom €1,978

12 - 16 April 2027 Cape Town Classroom €1,625

10 - 14 May 2027 Barcelona Classroom €2,815

14 - 18 June 2027 Paris Classroom €3,825

12 - 16 July 2027 Frankfurt Classroom €1,875

9 - 13 August 2027 Madrid Classroom €3,400
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Seminar dates

Available seminar dates
Live dates and pricing for Road and Fleet Safety Management generated from the course details page.

Date Location Format Fee

13 - 17 September 2027 London Classroom €2,315

11 - 15 October 2027 Istanbul Classroom €1,978

8 - 12 November 2027 Vienna Classroom €3,225

13 - 17 December 2027 Barcelona Classroom €2,815

16 - 20 November 2026 Online / Live Online / Live €1,815

7 - 11 December 2026 Online / Live Online / Live €1,815

11 - 15 January 2027 Online / Live Online / Live €1,815

8 - 12 February 2027 Online / Live Online / Live €1,815

8 - 12 March 2027 Online / Live Online / Live €1,815

12 - 16 April 2027 Online / Live Online / Live €1,815

+31 85 7444446 info@aractech.com Waarderweg 50, 2031PB Haarlem - Netherlands.



Global Learning for Operational Leaders

Seminar dates

Available seminar dates
Live dates and pricing for Road and Fleet Safety Management generated from the course details page.

Date Location Format Fee

10 - 14 May 2027 Online / Live Online / Live €1,815

14 - 18 June 2027 Online / Live Online / Live €1,815

12 - 16 July 2027 Online / Live Online / Live €1,815

9 - 13 August 2027 Online / Live Online / Live €1,815

13 - 17 September 2027 Online / Live Online / Live €1,815

11 - 15 October 2027 Online / Live Online / Live €1,815

8 - 12 November 2027 Online / Live Online / Live €1,815

13 - 17 December 2027 Online / Live Online / Live €1,815
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