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Course content

Why Attend

Public organisations face risks to service delivery, finances, reputation, compliance and public safety. 
Effective risk management supports better decisions and protects public value.

This Aractech course covers public sector risk management frameworks, risk appetite, risk identification and 
assessment, risk registers, controls and treatment, fraud and integrity risks, business continuity links, 
reporting and risk culture. Participants build a risk register for a public entity.

Course Methodology

• Framework presentations

• Risk workshops

• Case studies

• Reporting exercises

• Group discussions

Course Objectives

• Apply risk management frameworks in the public sector

• Define risk appetite for public entities

• Identify and assess public sector risks

• Design risk treatments and controls

• Manage fraud and integrity risks

• Report risk and strengthen risk culture

Target Audience

• Public sector risk officers

• Department managers
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• Internal auditors

• Finance officers
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Course outline

Detailed course outline
Day-by-day outline for Public Sector Risk Management.

Day 1 - Risk in Government
• 09:00-09:39 | Public sector risk landscape

• 09:39-10:18 | Frameworks

• 10:18-10:57 | Roles

• 10:57-11:00 | Accountability

• 11:00-11:30 | Coffee break

• 11:30-12:05 | Accountability (continued)

• 12:05-12:43 | Maturity

• 12:43-14:00 | Exercise: Risk maturity review

Day 2 - Risk Appetite and Identification
• 09:00-09:45 | Risk appetite

• 09:45-10:30 | Identification methods

• 10:30-11:00 | Strategic and operational risks

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Strategic and operational risks (continued)

• 11:45-12:30 | Interdependencies

• 12:30-14:00 | Workshop: Risk identification

+31 85 7444446 info@aractech.com Waarderweg 50, 2031PB Haarlem - Netherlands.



Global Learning for Operational Leaders

Course outline

Detailed course outline
Day-by-day outline for Public Sector Risk Management.

Day 3 - Assessment and Treatment
• 09:00-09:39 | Assessment

• 09:39-10:18 | Risk registers

• 10:18-10:57 | Treatment options

• 10:57-11:00 | Controls

• 11:00-11:30 | Coffee break

• 11:30-12:05 | Controls (continued)

• 12:05-12:43 | Ownership

• 12:43-14:00 | Exercise: Risk register

Day 4 - Specific Risks
• 09:00-09:34 | Fraud and corruption

• 09:34-10:08 | Programme delivery risk

• 10:08-10:42 | Cyber risk

• 10:42-11:00 | Continuity

• 11:00-11:30 | Coffee break

• 11:30-11:46 | Continuity (continued)

• 11:46-12:53 | Case study: Public sector failure

• 12:53-14:00 | Exercise: Integrity risk
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Course outline

Detailed course outline
Day-by-day outline for Public Sector Risk Management.

Day 5 - Reporting and Culture
• 09:00-09:54 | Risk reporting

• 09:54-10:48 | Dashboards

• 10:48-11:00 | Risk culture

• 11:00-11:30 | Coffee break

• 11:30-12:12 | Risk culture (continued)

• 12:12-13:06 | Training

• 13:06-14:00 | Capstone: Risk management plan
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Seminar dates

Available seminar dates
Live dates and pricing for Public Sector Risk Management generated from the course details page.

Date Location Format Fee

2 - 6 November 2026 London Classroom €2,315

21 - 25 December 2026 Amsterdam Classroom €2,830

18 - 22 January 2027 Amsterdam Classroom €2,830

15 - 19 February 2027 Istanbul Classroom €1,978

15 - 19 March 2027 Geneva Classroom €4,315

19 - 23 April 2027 Barcelona Classroom €2,815

17 - 21 May 2027 Rome Classroom €3,460

21 - 25 June 2027 Munich Classroom €3,225

19 - 23 July 2027 Geneva Classroom €4,315

16 - 20 August 2027 Amsterdam Classroom €2,830
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Seminar dates

Available seminar dates
Live dates and pricing for Public Sector Risk Management generated from the course details page.

Date Location Format Fee

20 - 24 September 2027 Amsterdam Classroom €2,830

18 - 22 October 2027 Istanbul Classroom €1,978

15 - 19 November 2027 Geneva Classroom €4,315

20 - 24 December 2027 Barcelona Classroom €2,815

2 - 6 November 2026 Online / Live Online / Live €1,815

21 - 25 December 2026 Online / Live Online / Live €1,815

18 - 22 January 2027 Online / Live Online / Live €1,815

15 - 19 February 2027 Online / Live Online / Live €1,815

15 - 19 March 2027 Online / Live Online / Live €1,815

19 - 23 April 2027 Online / Live Online / Live €1,815
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Seminar dates

Available seminar dates
Live dates and pricing for Public Sector Risk Management generated from the course details page.

Date Location Format Fee

17 - 21 May 2027 Online / Live Online / Live €1,815

21 - 25 June 2027 Online / Live Online / Live €1,815

19 - 23 July 2027 Online / Live Online / Live €1,815

16 - 20 August 2027 Online / Live Online / Live €1,815

20 - 24 September 2027 Online / Live Online / Live €1,815

18 - 22 October 2027 Online / Live Online / Live €1,815

15 - 19 November 2027 Online / Live Online / Live €1,815

20 - 24 December 2027 Online / Live Online / Live €1,815
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