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Course content

Why Attend

Public sector projects must deliver value for citizens under scrutiny, regulation and political change. They face 
specific challenges in governance, procurement, stakeholders and accountability.

This Aractech course covers public project governance, business cases and approvals, public procurement, 
stakeholder and political management, risk, performance reporting, benefits and transparency. Participants 
develop a public project plan.

Course Methodology

• Public sector case studies

• Business case workshop

• Group discussions

• Planning exercises

• Reviews

Course Objectives

• Apply project governance in the public sector

• Develop business cases and secure approvals

• Manage public procurement in projects

• Engage political and public stakeholders

• Manage risk and reporting

• Deliver and evidence public benefits

Target Audience

• Public sector project managers

• Programme managers in government
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• PMO staff

• Policy officials leading projects
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Course outline

Detailed course outline
Day-by-day outline for Project Management in the Public Sector.

Day 1 - Public Projects
• 09:00-09:45 | Public sector context

• 09:45-10:30 | Governance

• 10:30-11:00 | Accountability

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Accountability (continued)

• 11:45-12:30 | Common challenges

• 12:30-14:00 | Exercise: Project landscape

Day 2 - Business Cases
• 09:00-09:45 | Business case structure

• 09:45-10:30 | Options appraisal

• 10:30-11:00 | Approvals

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Approvals (continued)

• 11:45-12:30 | Funding

• 12:30-14:00 | Workshop: Business case
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Course outline

Detailed course outline
Day-by-day outline for Project Management in the Public Sector.

Day 3 - Procurement and Delivery
• 09:00-09:45 | Public procurement

• 09:45-10:30 | Contracts

• 10:30-11:00 | Suppliers

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Suppliers (continued)

• 11:45-12:30 | Delivery models

• 12:30-14:00 | Exercise: Procurement plan

Day 4 - Stakeholders and Risk
• 09:00-09:45 | Political stakeholders

• 09:45-10:30 | Public engagement

• 10:30-11:00 | Risk management

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Risk management (continued)

• 11:45-12:30 | Reporting

• 12:30-14:00 | Case study: Public project failure
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Course outline

Detailed course outline
Day-by-day outline for Project Management in the Public Sector.

Day 5 - Benefits and Transparency
• 09:00-09:54 | Benefits realisation

• 09:54-10:48 | Evaluation

• 10:48-11:00 | Transparency

• 11:00-11:30 | Coffee break

• 11:30-12:12 | Transparency (continued)

• 12:12-13:06 | Lessons learned

• 13:06-14:00 | Capstone: Public project plan
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Seminar dates

Available seminar dates
Live dates and pricing for Project Management in the Public Sector generated from the course details page.

Date Location Format Fee

9 - 13 November 2026 Frankfurt Classroom €1,875

16 - 20 November 2026 Frankfurt Classroom €1,875

7 - 11 December 2026 Barcelona Classroom €2,815

14 - 18 December 2026 Rome Classroom €3,460

11 - 15 January 2027 London Classroom €2,315

8 - 12 February 2027 Istanbul Classroom €1,978

8 - 12 March 2027 Cape Town Classroom €1,625

12 - 16 April 2027 Barcelona Classroom €2,815

10 - 14 May 2027 Paris Classroom €3,825

14 - 18 June 2027 Frankfurt Classroom €1,875
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Seminar dates

Available seminar dates
Live dates and pricing for Project Management in the Public Sector generated from the course details page.

Date Location Format Fee

12 - 16 July 2027 Barcelona Classroom €2,815

9 - 13 August 2027 Vienna Classroom €3,225

13 - 17 September 2027 Barcelona Classroom €2,815

11 - 15 October 2027 Paris Classroom €3,825

8 - 12 November 2027 Frankfurt Classroom €1,875

13 - 17 December 2027 Barcelona Classroom €2,815

9 - 13 November 2026 Online / Live Online / Live €1,815

16 - 20 November 2026 Online / Live Online / Live €1,815

7 - 11 December 2026 Online / Live Online / Live €1,815

14 - 18 December 2026 Online / Live Online / Live €1,815
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Seminar dates

Available seminar dates
Live dates and pricing for Project Management in the Public Sector generated from the course details page.

Date Location Format Fee

11 - 15 January 2027 Online / Live Online / Live €1,815

8 - 12 February 2027 Online / Live Online / Live €1,815

8 - 12 March 2027 Online / Live Online / Live €1,815

12 - 16 April 2027 Online / Live Online / Live €1,815

10 - 14 May 2027 Online / Live Online / Live €1,815

14 - 18 June 2027 Online / Live Online / Live €1,815

12 - 16 July 2027 Online / Live Online / Live €1,815

9 - 13 August 2027 Online / Live Online / Live €1,815

13 - 17 September 2027 Online / Live Online / Live €1,815

11 - 15 October 2027 Online / Live Online / Live €1,815
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Seminar dates

Available seminar dates
Live dates and pricing for Project Management in the Public Sector generated from the course details page.

Date Location Format Fee

8 - 12 November 2027 Online / Live Online / Live €1,815

13 - 17 December 2027 Online / Live Online / Live €1,815
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