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Course content

Why Attend

When many projects compete for the same people, overloading, delays and burnout follow. Multi-project 
resource management balances demand and capacity across the portfolio.

This Aractech course covers resource capacity planning, demand management, skills and roles, 
prioritisation, resource allocation, tools, conflict resolution and improving resource utilisation. Participants 
build a capacity plan.

Course Methodology

• Capacity planning exercises

• Case studies

• Tool demonstrations

• Group discussions

• Planning

Course Objectives

• Assess resource capacity and demand

• Plan resources across multiple projects

• Prioritise and allocate scarce resources

• Manage skills and roles

• Use resource management tools

• Resolve resource conflicts

Target Audience

• PMO managers

• Resource managers

+31 85 7444446 info@aractech.com Waarderweg 50, 2031PB Haarlem - Netherlands.



Global Learning for Operational Leaders

Course content

• Portfolio managers

• Department heads
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Course outline

Detailed course outline
Day-by-day outline for Multi-Project Resource Management.

Day 1 - Resource Management Challenges
• 09:00-09:45 | Multi-project environments

• 09:45-10:30 | Overallocation

• 10:30-11:00 | Impact on delivery

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Impact on delivery (continued)

• 11:45-12:30 | Maturity

• 12:30-14:00 | Exercise: Resource review

Day 2 - Capacity and Demand
• 09:00-09:45 | Capacity planning

• 09:45-10:30 | Demand forecasting

• 10:30-11:00 | Skills inventories

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Skills inventories (continued)

• 11:45-12:30 | Scenarios

• 12:30-14:00 | Workshop: Capacity plan
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Course outline

Detailed course outline
Day-by-day outline for Multi-Project Resource Management.

Day 3 - Allocation
• 09:00-09:45 | Prioritisation

• 09:45-10:30 | Allocation rules

• 10:30-11:00 | Resource levelling

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Resource levelling (continued)

• 11:45-12:30 | Shared resources

• 12:30-14:00 | Exercise: Allocation decisions

Day 4 - Tools and Conflicts
• 09:00-09:45 | Resource tools

• 09:45-10:30 | Data quality

• 10:30-11:00 | Conflict resolution

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Conflict resolution (continued)

• 11:45-12:30 | Negotiation

• 12:30-14:00 | Case study: Resource crisis
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Course outline

Detailed course outline
Day-by-day outline for Multi-Project Resource Management.

Day 5 - Improvement
• 09:00-09:54 | Utilisation metrics

• 09:54-10:48 | Governance

• 10:48-11:00 | Continuous improvement

• 11:00-11:30 | Coffee break

• 11:30-12:12 | Continuous improvement (continued)

• 12:12-13:06 | Wellbeing

• 13:06-14:00 | Capstone: Resource management plan
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Seminar dates

Available seminar dates
Live dates and pricing for Multi-Project Resource Management generated from the course details page.

Date Location Format Fee

16 - 20 November 2026 Amsterdam Classroom €2,830

7 - 11 December 2026 London Classroom €2,315

11 - 15 January 2027 Barcelona Classroom €2,815

8 - 12 February 2027 Geneva Classroom €4,315

8 - 12 March 2027 Geneva Classroom €4,315

12 - 16 April 2027 Rome Classroom €3,460

10 - 14 May 2027 Cape Town Classroom €1,625

14 - 18 June 2027 Madrid Classroom €3,400

12 - 16 July 2027 Geneva Classroom €4,315

9 - 13 August 2027 Barcelona Classroom €2,815
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Seminar dates

Available seminar dates
Live dates and pricing for Multi-Project Resource Management generated from the course details page.

Date Location Format Fee

13 - 17 September 2027 Geneva Classroom €4,315

11 - 15 October 2027 Geneva Classroom €4,315

8 - 12 November 2027 Rome Classroom €3,460

13 - 17 December 2027 Dubai Classroom €1,845

16 - 20 November 2026 Online / Live Online / Live €1,815

7 - 11 December 2026 Online / Live Online / Live €1,815

11 - 15 January 2027 Online / Live Online / Live €1,815

8 - 12 February 2027 Online / Live Online / Live €1,815

8 - 12 March 2027 Online / Live Online / Live €1,815

12 - 16 April 2027 Online / Live Online / Live €1,815
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Seminar dates

Available seminar dates
Live dates and pricing for Multi-Project Resource Management generated from the course details page.

Date Location Format Fee

10 - 14 May 2027 Online / Live Online / Live €1,815

14 - 18 June 2027 Online / Live Online / Live €1,815

12 - 16 July 2027 Online / Live Online / Live €1,815

9 - 13 August 2027 Online / Live Online / Live €1,815

13 - 17 September 2027 Online / Live Online / Live €1,815

11 - 15 October 2027 Online / Live Online / Live €1,815

8 - 12 November 2027 Online / Live Online / Live €1,815

13 - 17 December 2027 Online / Live Online / Live €1,815
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