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| Why Attend

Governments invest heavily in programmes and need to know whether they work. Monitoring and evaluation
systems provide evidence for accountability, learning and better resource allocation.

This Aractech course covers results frameworks, theories of change, indicators, monitoring systems,
evaluation types and methods, impact evaluation basics, data collection, reporting and using findings in
decision-making for government programmes. Participants design an M&E framework.

| Course Methodology

e Framework workshops

« Indicator design exercises
* Case studies

 Evaluation planning

e Group discussions

| Course Objectives

* Develop theories of change and results frameworks
« Design indicators and monitoring systems

« Select evaluation types and methods

* Plan data collection

« Analyse and report M&E findings

« Use evidence for decision-making

| Target Audience

« Government programme managers

* M&E officers
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course cont

« Planning officials

e Donor-funded project staff
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Course outll

Detailed course outline

Day-by-day outline for Monitoring and Evaluation of Government Programmes.

| Day 1- M&E Foundations
¢ 09:00-09:39 | Purpose of M&E

* 09:39-10:18 | Results-based management
» 10:18-10:57 | Accountability and learning
¢ 10:57-11:00 | M&E systems

¢ 11:00-11:30 | Coffee break

¢ 11:30-12:05 | M&E systems (continued)

* 12:05-12:43 | Challenges

» 12:43-14:00 | Exercise: M&E system review

| Day 2 -Theory of Change and Results

* 09:00-09:45 | Theory of change

¢ 09:45-10:30 | Logframes

* 10:30-11:00 | Results chains

¢ 11:00-11:30 | Coffee break

¢ 11:30-11:45 | Results chains (continued)
* 11:45-12:30 | Assumptions

¢ 12:30-14:00 | Workshop: Theory of change
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Course outll

Detailed course outline

Day-by-day outline for Monitoring and Evaluation of Government Programmes.

| Day 3 - Monitoring

* 09:00-09:39 | Indicators

* 09:39-10:18 | Baselines and targets

* 10:18-10:57 | Data collection

¢ 10:57-11:00 | Data quality

¢ 11:00-11:30 | Coffee break

¢ 11:30-12:05 | Data quality (continued)
* 12:05-12:43 | Dashboards

» 12:43-14:00 | Exercise: Indicator design

| Day 4 - Evaluation

¢ 09:00-09:34 | Evaluation types

* 09:34-10:08 | Methods

» 10:08-10:42 | Impact evaluation basics

* 10:42-11:00 | Evaluation management

¢ 11:00-11:30 | Coffee break

¢ 11:30-11:46 | Evaluation management (continued)
¢ 11:46-12:53 | Case study: Programme evaluation

» 12:53-14:00 | Exercise: Evaluation plan
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Course outll

Detailed course outline

Day-by-day outline for Monitoring and Evaluation of Government Programmes.

| Day 5 - Using Evidence

* 09:00-09:54 | Reporting

* 09:54-10:48 | Learning

* 10:48-11:00 | Decision-making

¢ 11:00-11:30 | Coffee break

¢ 11:30-12:12 | Decision-making (continued)
* 12:12-13:06 | Institutionalising M&E

¢ 13:06-14:00 | Capstone: M&E framework
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Available seminar dates

Live dates and pricing for Monitoring and Evaluation of Government Programmes generated from the course

details page.
Date Location Format Fee
2 - 6 November 2026 Munich Classroom €3,225
21 - 25 December 2026 Amsterdam Classroom €2,830
18 - 22 January 2027 Rome Classroom €3,460
15 - 19 February 2027 Kuala lumpur Classroom €1,925
15 - 19 March 2027 Barcelona Classroom €2,815
19 - 23 April 2027 London Classroom €2,315
17 - 21 May 2027 Geneva Classroom €4,315
21 - 25 June 2027 Kuala lumpur Classroom €1,925
19 - 23 July 2027 Geneva Classroom €4,315
16 - 20 August 2027 Amsterdam Classroom €2,830
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Available seminar dates

Live dates and pricing for Monitoring and Evaluation of Government Programmes generated from the course

details page.

Date

20 - 24 September 2027

18 - 22 October 2027

15 - 19 November 2027

20 - 24 December 2027

2 - 6 November 2026

21 - 25 December 2026

18 - 22 January 2027

15 - 19 February 2027

15 - 19 March 2027

19 - 23 April 2027
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Classroom

Classroom
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@ Waarderweg 50, 2031PB Haarlem - Netherlands.

Fee

€3,460

€1,925

€2,815

€2,315

€1,815
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Available seminar dates

Live dates and pricing for Monitoring and Evaluation of Government Programmes generated from the course

details page.

Date

17 - 21 May 2027

21 - 25 June 2027

19 - 23 July 2027

16 - 20 August 2027

20 - 24 September 2027

18 - 22 October 2027

15 - 19 November 2027

20 - 24 December 2027
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Online / Live

Online / Live

Online / Live
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Online / Live

E info@aractech.com

Format

Online / Live

Online / Live

Online / Live

Online / Live

Online / Live

Online / Live

Online / Live

Online / Live

@ Waarderweg 50, 2031PB Haarlem - Netherlands.

Fee

€1,815

€1,815

€1,815

€1,815
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