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Course content

| Why Attend

Municipalities deliver many of the services that matter most in daily life, from waste collection and roads to
permits and community facilities. Effective municipal management requires strong planning, finance, service
delivery and citizen engagement.

This Aractech course covers local government roles, strategic and urban planning, municipal finance and
revenue, service delivery and asset management, citizen engagement, partnerships and digital
municipalities. Participants develop an improvement plan for a municipal service.

| Course Methodology

¢ Municipal case studies
« Planning workshops

e Finance exercises

e Group discussions

 Action planning

| Course Objectives

« Understand local government roles and governance
 Plan municipal strategies and services

* Manage municipal finance and revenue

« Deliver services and manage infrastructure assets

¢ Engage citizens and communities

e Apply digital and smart city solutions

| Target Audience

e Municipal managers and directors
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Course content

« Local government officials
« City planners

e Municipal finance staff
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Course outline

Detailed course outline

Day-by-day outline for Local Government and Municipal Management.

| Day 1 - Local Government Context
* 09:00-09:39 | Roles and responsibilities

*09:39-10:18 | Governance

* 10:18-10:57 | Decentralisation

* 10:57-11:00 | Intergovernmental relations

¢ 11:00-11:30 | Coffee break

» 11:30-12:05 | Intergovernmental relations (continued)
¢ 12:05-12:43 | Challenges

¢ 12:43-14:00 | Exercise: Municipal diagnosis

| Day 2 - Planning

» 09:00-09:39 | Strategic plans

* 09:39-10:18 | Urban planning

¢ 10:18-10:57 | Integrated development
* 10:57-11:00 | Prioritisation

¢ 11:00-11:30 | Coffee break

¢ 11:30-12:05 | Prioritisation (continued)
» 12:05-12:43 | Participatory planning

¢ 12:43-14:00 | Workshop: Strategic priorities
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Course outline

Detailed course outline

Day-by-day outline for Local Government and Municipal Management.

| Day 3 - Municipal Finance

* 09:00-09:39 | Revenue sources

¢ 09:39-10:18 | Property taxes and fees

¢ 10:18-10:57 | Budgeting

» 10:57-11:00 | Financial management

¢ 11:00-11:30 | Coffee break

¢ 11:30-12:05 | Financial management (continued)
¢ 12:05-12:43 | Borrowing

« 12:43-14:00 | Exercise: Revenue improvement

| Day 4 - Services and Assets
* 09:00-09:34 | Service delivery models

* 09:34-10:08 | Waste and utilities

» 10:08-10:42 | Infrastructure asset management
* 10:42-11:00 | Performance

¢ 11:00-11:30 | Coffee break

¢ 11:30-11:46 | Performance (continued)

¢ 11:46-12:53 | Case study: Service improvement

» 12:53-14:00 | Exercise: Asset plan
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Course outline

Detailed course outline

Day-by-day outline for Local Government and Municipal Management.

| Day 5 - Citizens and Innovation
* 09:00-09:54 | Citizen engagement

* 09:54-10:48 | Partnerships

» 10:48-11:00 | Digital municipalities

¢ 11:00-11:30 | Coffee break

¢ 11:30-12:12 | Digital municipalities (continued)

¢ 12:12-13:06 | Transparency

¢ 13:06-14:00 | Capstone: Municipal improvement plan

% +31 85 7444446 E info@aractech.com @ Waarderweg 50, 2031PB Haarlem - Netherlands.




aractech

Global Learning for Operational Leaders

Seminar dates

Available seminar dates

Live dates and pricing for Local Government and Municipal Management generated from the course details

page.
Date Location Format Fee
2 - 6 November 2026 Amsterdam Classroom €2,830
21 - 25 December 2026 London Classroom €2,315
18 - 22 January 2027 Istanbul Classroom €1,978
15 - 19 February 2027 Paris Classroom €3,825
15 - 19 March 2027 Istanbul Classroom €1,978
19 - 23 April 2027 Kuala lumpur Classroom €1,925
17 - 21 May 2027 Rome Classroom €3,460
21 - 25 June 2027 Munich Classroom €3,225
19 - 23 July 2027 Amsterdam Classroom €2,830
16 - 20 August 2027 London Classroom €2,315
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Seminar dates

Available seminar dates

Live dates and pricing for Local Government and Municipal Management generated from the course details

page.
Date Location Format Fee
20 - 24 September 2027 Munich Classroom €3,225
18 - 22 October 2027 Paris Classroom €3,825
15 - 19 November 2027 Rome Classroom €3,460
20 - 24 December 2027 Kuala lumpur Classroom €1,925
2 - 6 November 2026 Online / Live Online / Live €1,815
21 - 25 December 2026 Online / Live Online / Live €1,815
18 - 22 January 2027 Online / Live Online / Live €1,815
15 - 19 February 2027 Online / Live Online / Live €1,815
15 - 19 March 2027 Online / Live Online / Live €1,815
19 - 23 April 2027 Online / Live Online / Live €1,815
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Seminar dates

Available seminar dates

Live dates and pricing for Local Government and Municipal Management generated from the course details

page.
Date Location Format Fee
17 - 21 May 2027 Online / Live Online / Live €1,815
21 - 25 June 2027 Online / Live Online / Live €1,815
19 - 23 July 2027 Online / Live Online / Live €1,815
16 - 20 August 2027 Online / Live Online / Live €1,815
20 - 24 September 2027 Online / Live Online / Live €1,815
18 - 22 October 2027 Online / Live Online / Live €1,815
15 - 19 November 2027 Online / Live Online / Live €1,815
20 - 24 December 2027 Online / Live Online / Live €1,815
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