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Course content

Why Attend

Government contracts must deliver value for public money while complying with procurement law, 
transparency requirements and audit scrutiny. Contract managers in the public sector face unique constraints.

This Aractech course covers the public contract life cycle, contract types, mobilisation, performance 
management, payments, variations within procurement rules, disputes, audit and transparency, and contract 
close-out. Participants develop public contract management plans.

Course Methodology

• Public sector case studies

• Planning workshops

• Variation exercises

• Group discussions

• Reviews

Course Objectives

• Understand the public sector contract life cycle

• Apply procurement rules to contract management

• Mobilise contracts and manage performance

• Manage payments and variations lawfully

• Handle disputes and audit requirements

• Close out contracts and capture lessons

Target Audience

• Public sector contract managers

• Procurement officers
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Course content

• Project managers in government

• Finance officers
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Course outline

Detailed course outline
Day-by-day outline for Government Contracts Management.

Day 1 - Public Contracts
• 09:00-09:45 | Public contract principles

• 09:45-10:30 | Legal framework

• 10:30-11:00 | Contract types

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Contract types (continued)

• 11:45-12:30 | Roles

• 12:30-14:00 | Exercise: Contract portfolio review

Day 2 - Mobilisation and Performance
• 09:00-09:45 | Contract management plans

• 09:45-10:30 | Mobilisation

• 10:30-11:00 | KPIs

• 11:00-11:30 | Coffee break

• 11:30-11:45 | KPIs (continued)

• 11:45-12:30 | Performance reviews

• 12:30-14:00 | Workshop: Management plan
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Course outline

Detailed course outline
Day-by-day outline for Government Contracts Management.

Day 3 - Payments and Variations
• 09:00-09:45 | Payment processes

• 09:45-10:30 | Variations and modification rules

• 10:30-11:00 | Price adjustments

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Price adjustments (continued)

• 11:45-12:30 | Documentation

• 12:30-14:00 | Exercise: Variation assessment

Day 4 - Disputes and Audit
• 09:00-09:45 | Dispute resolution

• 09:45-10:30 | Audit expectations

• 10:30-11:00 | Transparency

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Transparency (continued)

• 11:45-12:30 | Fraud risks

• 12:30-14:00 | Case study: Audit finding
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Course outline

Detailed course outline
Day-by-day outline for Government Contracts Management.

Day 5 - Close-Out
• 09:00-09:54 | Completion

• 09:54-10:48 | Final accounts

• 10:48-11:00 | Supplier evaluation

• 11:00-11:30 | Coffee break

• 11:30-12:12 | Supplier evaluation (continued)

• 12:12-13:06 | Lessons learned

• 13:06-14:00 | Capstone: Public contract plan
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Seminar dates

Available seminar dates
Live dates and pricing for Government Contracts Management generated from the course details page.

Date Location Format Fee

9 - 13 November 2026 Amsterdam Classroom €2,830

14 - 18 December 2026 London Classroom €2,315

18 - 22 January 2027 Barcelona Classroom €2,815

15 - 19 February 2027 Geneva Classroom €4,315

15 - 19 March 2027 Munich Classroom €3,225

19 - 23 April 2027 Rome Classroom €3,460

17 - 21 May 2027 Munich Classroom €3,225

21 - 25 June 2027 Amsterdam Classroom €2,830

19 - 23 July 2027 Geneva Classroom €4,315

16 - 20 August 2027 Barcelona Classroom €2,815
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Seminar dates

Available seminar dates
Live dates and pricing for Government Contracts Management generated from the course details page.

Date Location Format Fee

20 - 24 September 2027 Geneva Classroom €4,315

18 - 22 October 2027 Munich Classroom €3,225

15 - 19 November 2027 Rome Classroom €3,460

20 - 24 December 2027 Munich Classroom €3,225

9 - 13 November 2026 Online / Live Online / Live €1,815

14 - 18 December 2026 Online / Live Online / Live €1,815

18 - 22 January 2027 Online / Live Online / Live €1,815

15 - 19 February 2027 Online / Live Online / Live €1,815

15 - 19 March 2027 Online / Live Online / Live €1,815

19 - 23 April 2027 Online / Live Online / Live €1,815
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Seminar dates

Available seminar dates
Live dates and pricing for Government Contracts Management generated from the course details page.

Date Location Format Fee

17 - 21 May 2027 Online / Live Online / Live €1,815

21 - 25 June 2027 Online / Live Online / Live €1,815

19 - 23 July 2027 Online / Live Online / Live €1,815

16 - 20 August 2027 Online / Live Online / Live €1,815

20 - 24 September 2027 Online / Live Online / Live €1,815

18 - 22 October 2027 Online / Live Online / Live €1,815

15 - 19 November 2027 Online / Live Online / Live €1,815

20 - 24 December 2027 Online / Live Online / Live €1,815
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