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CoUrse content

Why Attend

Modern organizations must align business strategy, digital transformation initiatives, enterprise architecture,
and governance frameworks to achieve sustainable performance and effective risk management. This
comprehensive program provides participants with a practical understanding of Enterprise Architecture
principles, TOGAF concepts, and COBIT 2019 governance practices.

The course establishes a strong foundation in Enterprise Architecture before introducing the TOGAF
framework and its role in organizational planning and transformation. Participants will then explore COBIT
2019 governance principles, governance system design, implementation approaches, performance
management, and governance best practices. Through practical exercises, case studies, and certification-
focused preparation, attendees will gain the knowledge and skills required to align business and IT
objectives, improve governance effectiveness, and support organizational transformation initiatives.

Course Methodology

« Interactive presentations

« Facilitated group discussions

* Practical exercises and workshops
* Real-world case studies

¢ Governance and architecture simulations

Course Objectives

« Understand the principles and components of Enterprise Architecture

e Explain the purpose and structure of the TOGAF framework

« Understand the relationship between Enterprise Architecture and IT Governance
e Apply COBIT 2019 governance principles and framework components

 Design governance systems using COBIT design factors

« Align business objectives with governance and management objectives

Target Audience

« IT Managers and Directors



¢ Enterprise Architects
e Business Analysts

« Digital Transformation Professionals
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Course outline

Detailed course outline

Day-by-day outline for Enterprise Architecture, TOGAF Foundation & COBIT 2019 Governance Professional
Program.

Day 1 - — Enterprise Architecture Foundations
« Introduction to Enterprise Architecture

« Business Drivers for Enterprise Architecture

 Enterprise Architecture Domains

* Business Architecture

* Data Architecture

* Application Architecture

Day 2 - —-TOGAF Framework Essentials
* Introduction to TOGAF

* TOGAF Core Concepts and Terminology

« Architecture Development Method (ADM)

* Architecture Vision

» Business Architecture Development

« Information Systems Architecture
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Course outline

Detailed course outline

Day-by-day outline for Enterprise Architecture, TOGAF Foundation & COBIT 2019 Governance Professional
Program.

Day 3 - — COBIT 2019 Foundation

* Introduction to IT Governance

» Governance versus Management

* COBIT 2019 Framework Overview

* Principles of a Governance System

* Principles of a Governance Framework

* Governance System Components

Day 4 - — COBIT Design and Implementation
* COBIT Design Factors

» Governance System Design Workflow

 Enterprise Strategy and Governance Requirements

» Governance Priorities and Focus Areas

* COBIT Performance Management

» Measuring Governance Effectiveness
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Course outline

Detailed course outline

Day-by-day outline for Enterprise Architecture, TOGAF Foundation & COBIT 2019 Governance Professional
Program.

Day 5 - — Practical Application and Certification Preparation
* Integrating Enterprise Architecture and IT Governance

* Aligning TOGAF and COBIT Frameworks

« Digital Transformation Governance

* Governance Implementation Roadmaps

» Real-World Governance Case Studies

 Common Governance Challenges and Solutions
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Seminar dates

Available seminar dates

Live dates and pricing for Enterprise Architecture, TOGAF Foundation & COBIT 2019 Governance Professional
Program generated from the course details page.

Date Location Format Fee

Tel : +31 85 7444446 Our mailing address is: Waarderweg 50, 2031PB Haarlem - Netherlands.




