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Course content

Why Attend

Digital tools are transforming procurement through e-sourcing, spend analytics, contract management, 
supplier portals, automation and AI. Successful transformation requires process redesign and change 
management, not only technology.

This Aractech course covers digital procurement strategy, source-to-pay technologies, e-sourcing and e-
auctions, procure-to-pay automation, spend analytics, AI in procurement, implementation and change 
management. Participants develop a digital procurement roadmap.

Course Methodology

• Technology overviews

• Case studies

• Roadmap workshops

• Group discussions

• Demonstrations

Course Objectives

• Develop a digital procurement strategy

• Understand source-to-pay technologies

• Apply e-sourcing and e-procurement tools

• Automate procure-to-pay processes

• Use analytics and AI in procurement

• Manage implementation and change

Target Audience

• Procurement managers and directors
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Course content

• Procurement systems specialists

• Digital transformation leaders

• Finance and shared services managers
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Course outline

Detailed course outline
Day-by-day outline for Digital Procurement Transformation.

Day 1 - Digital Procurement
• 09:00-09:45 | Drivers

• 09:45-10:30 | Maturity

• 10:30-11:00 | Technology landscape

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Technology landscape (continued)

• 11:45-12:30 | Strategy

• 12:30-14:00 | Exercise: Maturity assessment

Day 2 - Source-to-Contract
• 09:00-09:45 | E-sourcing

• 09:45-10:30 | E-auctions

• 10:30-11:00 | Supplier management

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Supplier management (continued)

• 11:45-12:30 | Contract management

• 12:30-14:00 | Workshop: Process redesign
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Course outline

Detailed course outline
Day-by-day outline for Digital Procurement Transformation.

Day 3 - Procure-to-Pay
• 09:00-09:45 | E-catalogues

• 09:45-10:30 | Purchase orders

• 10:30-11:00 | Invoice automation

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Invoice automation (continued)

• 11:45-12:30 | Supplier portals

• 12:30-14:00 | Case study: P2P automation

Day 4 - Analytics and AI
• 09:00-09:45 | Spend analytics

• 09:45-10:30 | AI in procurement

• 10:30-11:00 | Risk monitoring

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Risk monitoring (continued)

• 11:45-12:30 | Dashboards

• 12:30-14:00 | Exercise: AI use cases
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Course outline

Detailed course outline
Day-by-day outline for Digital Procurement Transformation.

Day 5 - Implementation
• 09:00-09:54 | Business case

• 09:54-10:48 | Selection

• 10:48-11:00 | Change management

• 11:00-11:30 | Coffee break

• 11:30-12:12 | Change management (continued)

• 12:12-13:06 | Adoption

• 13:06-14:00 | Capstone: Digital procurement roadmap
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Seminar dates

Available seminar dates
Live dates and pricing for Digital Procurement Transformation generated from the course details page.

Date Location Format Fee

16 - 20 November 2026 Istanbul Classroom €1,978

7 - 11 December 2026 Vienna Classroom €3,225

11 - 15 January 2027 Barcelona Classroom €2,815

8 - 12 February 2027 London Classroom €2,315

8 - 12 March 2027 Geneva Classroom €4,315

12 - 16 April 2027 Amsterdam Classroom €2,830

10 - 14 May 2027 London Classroom €2,315

14 - 18 June 2027 Istanbul Classroom €1,978

12 - 16 July 2027 Vienna Classroom €3,225

9 - 13 August 2027 Barcelona Classroom €2,815
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Seminar dates

Available seminar dates
Live dates and pricing for Digital Procurement Transformation generated from the course details page.

Date Location Format Fee

13 - 17 September 2027 London Classroom €2,315

11 - 15 October 2027 Geneva Classroom €4,315

8 - 12 November 2027 Amsterdam Classroom €2,830

13 - 17 December 2027 London Classroom €2,315

16 - 20 November 2026 Online / Live Online / Live €1,815

7 - 11 December 2026 Online / Live Online / Live €1,815

11 - 15 January 2027 Online / Live Online / Live €1,815

8 - 12 February 2027 Online / Live Online / Live €1,815

8 - 12 March 2027 Online / Live Online / Live €1,815

12 - 16 April 2027 Online / Live Online / Live €1,815
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Seminar dates

Available seminar dates
Live dates and pricing for Digital Procurement Transformation generated from the course details page.

Date Location Format Fee

10 - 14 May 2027 Online / Live Online / Live €1,815

14 - 18 June 2027 Online / Live Online / Live €1,815

12 - 16 July 2027 Online / Live Online / Live €1,815

9 - 13 August 2027 Online / Live Online / Live €1,815

13 - 17 September 2027 Online / Live Online / Live €1,815

11 - 15 October 2027 Online / Live Online / Live €1,815

8 - 12 November 2027 Online / Live Online / Live €1,815

13 - 17 December 2027 Online / Live Online / Live €1,815
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