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| Why Attend

Contractors often carry out the highest-risk work and are involved in a disproportionate share of serious

incidents. Clients remain responsible for ensuring contractors work safely on their sites.

This Aractech course covers the contractor safety life cycle: risk-based pre-qualification, HSE requirements in
contracts, selection, induction, planning, supervision, monitoring, performance evaluation and close-out.

Participants build a contractor safety management process for their organisation.

| Course Methodology

* Process presentations

* Case studies

* Pre-qualification exercises
e Monitoring workshops

e Group discussions

| Course Objectives

» Understand client and contractor HSE responsibilities

« Pre-qualify and select contractors based on HSE capability
« Define HSE requirements in contracts

« Induct, plan and supervise contractor work

« Monitor and evaluate contractor HSE performance

« Build a contractor safety management system

| Target Audience

* HSE professionals

 Contract and procurement managers
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« Contract holders and supervisors

 Project managers
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Detailed course outline

Day-by-day outline for Contractor Safety Management.

| Day 1- Contractor Safety Fundamentals

* 09:00-09:39 | Contractor risk

*09:39-10:18 | Legal responsibilities

» 10:18-10:57 | Client and contractor roles

» 10:57-11:00 | Contractor life cycle

¢ 11:00-11:30 | Coffee break

¢ 11:30-12:05 | Contractor life cycle (continued)
¢ 12:05-12:43 | Common failures

¢ 12:43-14:00 | Case study: Contractor fatality

| Day 2 - Pre-qualification and Selection

* 09:00-09:39 | Risk categorisation

¢ 09:39-10:18 | Pre-qualification criteria

» 10:18-10:57 | Evaluating HSE capability
* 10:57-11:00 | Selection

¢ 11:00-11:30 | Coffee break

¢ 11:30-12:05 | Selection (continued)

» 12:05-12:43 | Contract requirements

* 12:43-14:00 | Workshop: Pre-qualification
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Detailed course outline

Day-by-day outline for Contractor Safety Management.

| Day 3 - Planning and Induction
* 09:00-09:39 | Pre-mobilisation meetings

¢ 09:39-10:18 | HSE plans

* 10:18-10:57 | Induction

* 10:57-11:00 | Permits and interfaces

¢ 11:00-11:30 | Coffee break

¢ 11:30-12:05 | Permits and interfaces (continued)
¢ 12:05-12:43 | Subcontractors

* 12:43-14:00 | Exercise: Contractor HSE plan review

| Day 4 - Monitoring and Supervision
* 09:00-09:39 | Supervision

* 09:39-10:18 | Inspections and audits

* 10:18-10:57 | Performance indicators

* 10:57-11:00 | Interventions

¢ 11:00-11:30 | Coffee break

¢ 11:30-12:05 | Interventions (continued)

* 12:05-12:43 | Communication

» 12:43-14:00 | Exercise: Monitoring plan
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Detailed course outline

Day-by-day outline for Contractor Safety Management.

| Day 5 - Evaluation and Improvement

* 09:00-09:45 | Performance evaluation

* 09:45-10:30 | Close-out reviews

» 10:30-11:00 | Recognition and sanctions

¢ 11:00-11:30 | Coffee break

» 11:30-11:45 | Recognition and sanctions (continued)
* 11:45-12:30 | Partnering

¢ 12:30-13:15 | System improvement

¢ 13:15-14:00 | Capstone: Contractor safety process
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Available seminar dates

Live dates and pricing for Contractor Safety Management generated from the course details page.

Date

16 - 20 November 2026

7 - 11 December 2026

21 - 25 December 2026

11 - 15 January 2027

8 - 12 February 2027

8 - 12 March 2027

12 - 16 April 2027

10 - 14 May 2027

14 - 18 June 2027

12 - 16 July 2027
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Barcelona

Amsterdam

London

Munich

London

Amsterdam

Paris

Munich

London

Barcelona
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Format

Classroom

Classroom

Classroom

Classroom

Classroom

Classroom

Classroom

Classroom

Classroom

Classroom
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Fee

€2,815

€2,830

€2,315

€3,225

€2,315

€2,830

€3,825

€3,225

€2,315

€2,815




Available seminar dates

Live dates and pricing for Contractor Safety Management generated from the course details page.

Date

9 - 13 August 2027

13 - 17 September 2027

11 - 15 October 2027

8 - 12 November 2027

13 - 17 December 2027

16 - 20 November 2026

7 - 11 December 2026

21 - 25 December 2026

11 - 15 January 2027

8 - 12 February 2027
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€2,830
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Available seminar dates

Live dates and pricing for Contractor Safety Management generated from the course details page.

Date

8 - 12 March 2027

12 - 16 April 2027

10 - 14 May 2027

14 - 18 June 2027

12 - 16 July 2027
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Fee

€1,815
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