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Course content

Why Attend

Construction sites are constrained spaces where deliveries, storage, access and waste must be carefully 
managed. Poor logistics cause delays, safety issues and high waste costs.

This Aractech course covers site logistics planning, delivery management, material storage and handling, 
access and traffic, just-in-time supply, consolidation centres, site waste management, recycling and 
environmental compliance. Participants develop a logistics and waste plan.

Course Methodology

• Site case studies

• Planning workshops

• Group discussions

• Layout exercises

• Reviews

Course Objectives

• Plan construction site logistics

• Manage deliveries and access

• Store and handle materials efficiently

• Apply just-in-time and consolidation approaches

• Minimise and manage construction waste

• Comply with environmental requirements

Target Audience

• Construction and site managers

• Logistics managers
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Course content

• Project managers

• Environmental managers
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Course outline

Detailed course outline
Day-by-day outline for Construction Logistics and Site Waste Management.

Day 1 - Site Logistics
• 09:00-09:45 | Logistics challenges

• 09:45-10:30 | Site layout

• 10:30-11:00 | Access and traffic

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Access and traffic (continued)

• 11:45-12:30 | Safety

• 12:30-14:00 | Exercise: Site layout review

Day 2 - Deliveries and Materials
• 09:00-09:45 | Delivery scheduling

• 09:45-10:30 | Booking systems

• 10:30-11:00 | Storage

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Storage (continued)

• 11:45-12:30 | Handling

• 12:30-14:00 | Workshop: Logistics plan
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Course outline

Detailed course outline
Day-by-day outline for Construction Logistics and Site Waste Management.

Day 3 - Supply Approaches
• 09:00-09:45 | Just-in-time

• 09:45-10:30 | Consolidation centres

• 10:30-11:00 | Off-site manufacture

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Off-site manufacture (continued)

• 11:45-12:30 | Urban constraints

• 12:30-14:00 | Case study: City centre project

Day 4 - Waste Management
• 09:00-09:45 | Waste hierarchy

• 09:45-10:30 | Site waste plans

• 10:30-11:00 | Segregation

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Segregation (continued)

• 11:45-12:30 | Recycling

• 12:30-14:00 | Exercise: Waste plan
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Course outline

Detailed course outline
Day-by-day outline for Construction Logistics and Site Waste Management.

Day 5 - Environment and Performance
• 09:00-09:54 | Environmental compliance

• 09:54-10:48 | KPIs

• 10:48-11:00 | Community impact

• 11:00-11:30 | Coffee break

• 11:30-12:12 | Community impact (continued)

• 12:12-13:06 | Continuous improvement

• 13:06-14:00 | Capstone: Logistics and waste plan

+31 85 7444446 info@aractech.com Waarderweg 50, 2031PB Haarlem - Netherlands.



Global Learning for Operational Leaders

Seminar dates

Available seminar dates
Live dates and pricing for Construction Logistics and Site Waste Management generated from the course 
details page.

Date Location Format Fee

9 - 13 November 2026 Barcelona Classroom €2,815

9 - 13 November 2026 Rome Classroom €3,460

14 - 18 December 2026 Kuala lumpur Classroom €1,925

14 - 18 December 2026 Paris Classroom €3,825

18 - 22 January 2027 Barcelona Classroom €2,815

15 - 19 February 2027 Paris Classroom €3,825

15 - 19 March 2027 Frankfurt Classroom €1,875

19 - 23 April 2027 Barcelona Classroom €2,815

17 - 21 May 2027 Frankfurt Classroom €1,875

21 - 25 June 2027 Rome Classroom €3,460

+31 85 7444446 info@aractech.com Waarderweg 50, 2031PB Haarlem - Netherlands.



Global Learning for Operational Leaders

Seminar dates

Available seminar dates
Live dates and pricing for Construction Logistics and Site Waste Management generated from the course 
details page.

Date Location Format Fee

19 - 23 July 2027 Kuala lumpur Classroom €1,925

16 - 20 August 2027 Geneva Classroom €4,315

20 - 24 September 2027 Amsterdam Classroom €2,830

18 - 22 October 2027 London Classroom €2,315

15 - 19 November 2027 Istanbul Classroom €1,978

20 - 24 December 2027 Vienna Classroom €3,225

9 - 13 November 2026 Online / Live Online / Live €1,815

9 - 13 November 2026 Online / Live Online / Live €1,815

14 - 18 December 2026 Online / Live Online / Live €1,815

14 - 18 December 2026 Online / Live Online / Live €1,815
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Seminar dates

Available seminar dates
Live dates and pricing for Construction Logistics and Site Waste Management generated from the course 
details page.

Date Location Format Fee

18 - 22 January 2027 Online / Live Online / Live €1,815

15 - 19 February 2027 Online / Live Online / Live €1,815

15 - 19 March 2027 Online / Live Online / Live €1,815

19 - 23 April 2027 Online / Live Online / Live €1,815

17 - 21 May 2027 Online / Live Online / Live €1,815

21 - 25 June 2027 Online / Live Online / Live €1,815

19 - 23 July 2027 Online / Live Online / Live €1,815

16 - 20 August 2027 Online / Live Online / Live €1,815

20 - 24 September 2027 Online / Live Online / Live €1,815

18 - 22 October 2027 Online / Live Online / Live €1,815
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Seminar dates

Available seminar dates
Live dates and pricing for Construction Logistics and Site Waste Management generated from the course 
details page.

Date Location Format Fee

15 - 19 November 2027 Online / Live Online / Live €1,815

20 - 24 December 2027 Online / Live Online / Live €1,815
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