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Course content

Why Attend

The greatest value from AI comes not from replacing people but from combining human judgement, creativity 
and empathy with machine speed and pattern recognition. Collaborative intelligence redesigns work around 
this partnership.

This Aractech course explores human-AI collaboration models, redesigning roles and processes, decision-
making with AI, building trust and appropriate reliance, skills for the AI era, leadership of hybrid human-AI 
teams and ethical considerations. Participants redesign a workflow for human-AI collaboration.

Course Methodology

• Interactive sessions

• Workflow redesign workshop

• Case studies

• Group discussions

• Action planning

Course Objectives

• Explain collaborative intelligence and human-AI teaming

• Identify tasks suited to humans, AI or both

• Redesign roles and workflows for collaboration

• Support good decisions with AI assistance

• Build trust and avoid over-reliance

• Lead people and AI together

Target Audience

• Managers and team leaders

+31 85 7444446 info@aractech.com Waarderweg 50, 2031PB Haarlem - Netherlands.



Global Learning for Operational Leaders

Course content

• HR and organisational development professionals

• Digital transformation leaders

• Process improvement professionals

+31 85 7444446 info@aractech.com Waarderweg 50, 2031PB Haarlem - Netherlands.



Global Learning for Operational Leaders

Course outline

Detailed course outline
Day-by-day outline for Collaborative Intelligence: Humans and AI Working Together.

Day 1 - Collaborative Intelligence
• 09:00-09:45 | From automation to augmentation

• 09:45-10:30 | Human strengths

• 10:30-11:00 | AI strengths

• 11:00-11:30 | Coffee break

• 11:30-11:45 | AI strengths (continued)

• 11:45-12:30 | Collaboration models

• 12:30-14:00 | Exercise: Task analysis

Day 2 - Redesigning Work
• 09:00-09:39 | Process redesign

• 09:39-10:56 | Role design

• 10:56-11:00 | Human-in-the-loop

• 11:00-11:30 | Coffee break

• 11:30-12:05 | Human-in-the-loop (continued)

• 12:05-12:43 | Workload shifts

• 12:43-14:00 | Workshop: Workflow redesign
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Course outline

Detailed course outline
Day-by-day outline for Collaborative Intelligence: Humans and AI Working Together.

Day 3 - Decisions with AI
• 09:00-09:45 | AI-assisted decisions

• 09:45-10:30 | Automation bias

• 10:30-11:00 | Explainability

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Explainability (continued)

• 11:45-12:30 | Accountability

• 12:30-14:00 | Case study: Human-AI decision failure

Day 4 - People and Skills
• 09:00-09:45 | Skills for the AI era

• 09:45-10:30 | Training

• 10:30-11:00 | Trust

• 11:00-11:30 | Coffee break

• 11:30-11:45 | Trust (continued)

• 11:45-12:30 | Psychological safety

• 12:30-14:00 | Exercise: Skills plan
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Course outline

Detailed course outline
Day-by-day outline for Collaborative Intelligence: Humans and AI Working Together.

Day 5 - Leading Human-AI Teams
• 09:00-09:54 | Leadership practices

• 09:54-10:48 | Performance

• 10:48-11:00 | Ethics

• 11:00-11:30 | Coffee break

• 11:30-12:12 | Ethics (continued)

• 12:12-13:06 | Change management

• 13:06-14:00 | Capstone: Collaboration plan
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Seminar dates

Available seminar dates
Live dates and pricing for Collaborative Intelligence: Humans and AI Working Together generated from the 
course details page.

Date Location Format Fee

2 - 6 November 2026 Istanbul Classroom €1,978

21 - 25 December 2026 Vienna Classroom €3,225

18 - 22 January 2027 London Classroom €2,315

15 - 19 February 2027 Munich Classroom €3,225

15 - 19 March 2027 Rome Classroom €3,460

19 - 23 April 2027 Munich Classroom €3,225

17 - 21 May 2027 Amsterdam Classroom €2,830

21 - 25 June 2027 Geneva Classroom €4,315

19 - 23 July 2027 Istanbul Classroom €1,978

16 - 20 August 2027 Vienna Classroom €3,225
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Seminar dates

Available seminar dates
Live dates and pricing for Collaborative Intelligence: Humans and AI Working Together generated from the 
course details page.

Date Location Format Fee

20 - 24 September 2027 London Classroom €2,315

18 - 22 October 2027 Munich Classroom €3,225

15 - 19 November 2027 Rome Classroom €3,460

20 - 24 December 2027 Munich Classroom €3,225

2 - 6 November 2026 Online / Live Online / Live €1,815

21 - 25 December 2026 Online / Live Online / Live €1,815

18 - 22 January 2027 Online / Live Online / Live €1,815

15 - 19 February 2027 Online / Live Online / Live €1,815

15 - 19 March 2027 Online / Live Online / Live €1,815

19 - 23 April 2027 Online / Live Online / Live €1,815
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Seminar dates

Available seminar dates
Live dates and pricing for Collaborative Intelligence: Humans and AI Working Together generated from the 
course details page.

Date Location Format Fee

17 - 21 May 2027 Online / Live Online / Live €1,815

21 - 25 June 2027 Online / Live Online / Live €1,815

19 - 23 July 2027 Online / Live Online / Live €1,815

16 - 20 August 2027 Online / Live Online / Live €1,815

20 - 24 September 2027 Online / Live Online / Live €1,815

18 - 22 October 2027 Online / Live Online / Live €1,815

15 - 19 November 2027 Online / Live Online / Live €1,815

20 - 24 December 2027 Online / Live Online / Live €1,815

+31 85 7444446 info@aractech.com Waarderweg 50, 2031PB Haarlem - Netherlands.


