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Course content

Why Attend

Course Introduction

"Agile" and "agility" are terms that are frequently used, but what do they really mean? And how do they
impact our projects and organizations?

Course Methodology
Course Objectives

Target Audience
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Course outline

Detailed course outline

Day-by-day outline for Agile Project Manager Master Class.

Day 1 - Agile Principles and Mindset

* The need for agility in a VUCA (Volatile, Uncertain, Complex and Ambiguous) world
» The Agile manifesto, values and principles

* The Agile ‘growth’ mindset vs. the ‘fixed’ mindset

* Locating Agile, Lean and Kanban approaches

« The disruptive nature of the Agile approach

* How complexity drives lifecycle choice

Day 2 - Creating an Agile Environment
« ‘Being Agile’ vs. ‘Doing Agile’

» Understanding value-driven delivery

* Roles and responsibilities

* Empowering through servant-leadership

* People over processes: team performance

 People over processes: stakeholder engagement
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Course outline

Detailed course outline

Day-by-day outline for Agile Project Manager Master Class.

Day 3 - Agile Planning
» Approaches to delivery

« Central importance of the customer

* The Scrum framework

* Applying value-driven delivery

* Agile planning

* Agile practices and tools

Day 4 - Successful Project Delivery in an Agile Environment
« Design-thinking and Agile

« Monitoring and Controlling in Agile projects

« Contracting in Agile

 Problem detection and resolution

« Risk management in Agile

* Continuous improvement
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Course outline

Detailed course outline

Day-by-day outline for Agile Project Manager Master Class.

Day 5 - Projects and Organisational Agility
* What is an Agile organisation?

* Building strategic agility

e Current trends in Agile adoption

* Value stream management

« Agile techniques and maturity

» Addressing implementation challenges
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Seminar dates

Available seminar dates

Live dates and pricing for Agile Project Manager Master Class generated from the course details page.

Date Location Format Fee
20 - 24 July 2026 London Classroom €2,940
3 - 7 August 2026 Istanbul Classroom €1,995
7 - 11 September 2026 Vienna Classroom €2,975
12 - 16 October 2026 Barcelona Classroom €2,695
9 - 13 November 2026 Paris Classroom €3,150
14 - 18 December 2026 Frankfurt Classroom €2,275
Live online option Online delivery is available at €1,250.
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